FERGUSLIE PARK HOUSING ASSOCIATION
ANNUAL delivery plan 2018-2019
FERGUSLIE PARK HOUSING ASSOCIATION
ANNUAL DELIVERY PLAN 2018-2019
		[bookmark: _GoBack]why we need a delivery plaN
· To ensure we are all working towards the same goal.
· To provide a framework for how teams and individuals will contribute to delivering our strategic objectives.
· To ensure we achieve the strategic & operational targets set by our Board.
· To help us to track our performance.

	our strategic priorities

Focus on affordability – remaining committed to tackling poverty and improving the financial health of our community.
Early action programmes – developing our ability to respond quickly and effectively to situations.
Strategic asset management – being more strategic in how we manage, protect, improve & develop our homes.
Procurement & contract management – ensuring we purchase quality services & achieve value for money.
Wider role – being much more than just a landlord.
Connectivity – building strong links within and out with our community.
Governance & Business improvement – continuing to strengthen and develop the organisation and its people.


SETTING TARGETS
In setting our targets, we reviewed our past performance, our current capacity and capability, our potential to improve and the performance of our peers.  
		our strategIC objEctives
Serving the community - Valued by the community
1. To provide excellent homes, services & a local environment to be proud of.
2. To support & enable local people to realise their full potential in a vibrant community.
3. To inspire confidence & trust from our tenants, staff & partners.
4. To develop a strong team of talented and committed people.
5. To safeguard our assets, sound financial position, long-term affordability & sustainability.

	OUR UNDERLYING APPROACH
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	opportunity
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	tracking our performance
We will use this plan to monitor our progress and report on our performance against the outcomes and targets set by our Board.





	OPERATIONAL PRIORITIES

1. Develop a Board succession management plan to sustain the strategic leadership of the Association.

2. Deliver teambuilding support for Board Members and staff, embedding new staff structure and staff.

3. Continue to embed training and learning (including induction) for Board Members & staff.

4. Continue to fully comply with the regulatory standards in governance and financial management.

5. Fully embed new financial procedures, ensure our financial position is safeguarded and continue to meet existing funders’ expectations.

6. Deliver good performance across the KPIs set out in our Business Plan and this Annual Delivery Plan.

7. Develop new Customer Care standards.

8. Review current office layout and potential for improvements.

9. Review our ICT service and hardware requirements and introduce tablets for Board Members.

10. Introduce new data protection processes ensuring full compliance with GDPR.

11. Fully prepare for the implementation of new provisions for allocations under the Housing Act 2014.

12. Review our rent policy, service charges and shared ownership agreements.

13. Support our risk management strategy, risk management plan and assurance reporting.

14. Ensure our policies remain fit for purpose, reviewing where necessary, and implementing fully. 
15. Continue to develop opportunities for strategic & operational partnership working.

16. Continue to improve how and when we engage with our customers & members.

17. Work with Renfrewshire Council to deliver an effective Universal Credit/Welfare Reform campaign.

18. Review our procurement policy and strategy, prioritising the re-procuring of key contracts as appropriate.

19. Ensure new reactive repairs contract is bedded in and producing gains for tenants.

20. Survey a further 25% of our stock and update asset register accordingly.

21. Deliver the major works programme for new doors, windows, kitchens, bathrooms and boilers.

22. Continue to focus on the local environment and effective estate management.

23. Review the agency services we provide to New Tannahill Centre Ltd.

24. Continue to support our subsidiary, New Tannahill Centre Ltd, to develop targeted wider role activities.

	
       PERFORMANCE targets

1. Arrears –6.4% (current 5%)
2. Voids no. of days – 16 Days
3. Rent loss through voids - 0.55%
4. Reactive Repairs target times – 
1. Emergency - 2 hours to make safe
1. Routine – 5 working days
5. Ave cost of repairs per home - £550
6. Repairs Right First Time – 90%
7. Homes meeting SHQS – 100%
8. Homes meeting EESSH– 100%
9. Homes with up-to-date stock surveys – 50%
10. Gas Servicing 
· 100% of gas properties have valid gas certificate 
· 100% of gas services carried out within 
anniversary date
· 10% audit of gas services carried out
11. Aids and adaptations target times - 12 weeks
12. Post-inspections for repairs – 6%
13. Repair appointments kept – 99%
14. Overall tenant satisfaction – 95%
15. Overall very satisfied tenants – 45%
16. Tenant satisfaction with repairs – 93%
17. Anti-Social Behaviour cases concluded within 
locally agreed timescales – 80%.
18. Annual turnover of homes – 5%
19. Tenancy Offers refused – 25%
20. Settling-in visits carried out within 4 weeks– 65%
21. Tenancies sustained for 1 year or more – 85%
22. Success rate of new welfare rights claims – 75%
23. Additional actual financial benefit gained by 
clients of welfare rights service - £147k
24. Tenants in arrears referred to Welfare Rights – 25%
25. Drop-in tenants with arrears seen – 100%
26. Staff costs/turnover ratio – 15.8%
27. Management costs per home - £1,644
28. Working days lost to staff sickness – 3.92% 
29. Invoices paid within 30 days- 100%
30. Statutory returns submitted on time -100%
31. Board/Committee papers issued on time -70%



	resources & BUDGET

No. employees                   17
Staff & agency costs       £0.932m
Cyclical repairs                £0.202m
Reactive repairs               £0.522m
Planned maintenance    £1.885m
Stage III adaptations       £0.027m


	


OUR perFormance FRAMEWORK

Applying our performance management policy and process, we will assess our performance at three levels:
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	organisation
	team
	individual



We will use our staff appraisal process to allocate responsibilities and targets throughout the organisation. 




We will assess not just what we do, but also how we do it.
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